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1. Chile in the region, predicted the number of traffic fatalities
By analysing the predicted number of traffic fatalities by world regions (1990-2000), we can see that the figure corresponding to Latin America and the Caribbean rises from 90,000 in 1990 to 188,000 by the year 2020, thus making it one of the three regions with the highest number of traffic fatalities. If we analyse the data corresponding to the mortality rate per 100,000 inhabitants in Latin America and the Caribbean, we can see that this figure rises from 26.1 in the year 2000 to 31.0 in the year 2020, the highest mortality rate of any region in the world (see table 1)
. 

Table 1

	Region
	Number of countries
	1990
	2000
	2010
	2020
	Mortality rate per 100,000 inhabitants

	
	
	
	
	
	
	2000
	2020

	Sub-Saharan Africa
	46
	59
	80
	109
	144
	12.3
	14.9

	Latin America and the Caribbean
	31
	90
	122
	154
	188
	26.1
	31.0

	Southern Asia
	7
	87
	135
	212
	330
	10.2
	18.9

	Eastern Asia and the Pacific
	15
	112
	188
	278
	337
	10.9
	16.8

	Eastern Europe and Central Asia
	9
	30
	32
	36
	38
	19.0
	21.2

	Middle East and North Africa
	13
	41
	56
	73
	94
	19.2
	22.3

	High-income countries
	35
	123
	110
	95
	80
	11.8
	7.8

	TOTAL
	156
	542
	723
	957
	1204
	13.0
	17.4


The abovementioned rising trend as regards the number of traffic fatalities in Latin America and the Caribbean existed in Chile up until the early 1990s. Indeed, from the mid-1980s to the mid-1990s, the number of traffic fatalities in this country increased sharply and continuously. In fact, the figure recorded in 1986 was 1,200, whereas ten years later the number had risen to 2,000.

However, from the mid-1990s onwards this trend started to change in Chile, with significant reductions in the number of traffic fatalities, which began to fall at steady rate that would remain stable over the following years.
If we analyse the number of traffic fatalities in Chile per 10,000 vehicles over the last decade, we can detect a steady and significant reduction, given that in 1998 the number of fatalities per 10,000 stood at 9.8, while the same figure for 2002 was 7, yet by 2007 the number had fallen to 5.9 fatalities per 10,000 vehicles (see graph 1).
 

It is important to point out that these improvements in Chile’s road safety situation were achieved during a period in which the exposure to risk on the part of its road users underwent a sharp and continuous increase. In fact, the figures corresponding to the country’s vehicle fleet show that it grew significantly from 968,000 vehicles in 1990 to 2,500,000 in 2007 (see graph 2).
 The same situation occurs with Chile’s population, which increased from around 13 million to 16.5 million in 2007 (graph 3).
  

The abovementioned figures reflect the efficient results of a national government policy which reduced the number of traffic fatalities, thus saving thousands of lives. 
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2. The National Road Safety Commission and Public Policy
The achievements in the field of road safety in Chile are largely due to the Chilean government’s decision to take charge of road safety in the country. To this end it created, by means of Supreme Decree Nº 223 of 27 December 1993, the National Road Safety Commission (CONASET, Comisión Nacional de Seguridad de Tránsito)
, an interministerial body whose main function is to advise the Office of the President in matters relating to road safety. 

CONASET was set up as a lead national road safety agency whose fundamental characteristic is its intersectoral focus. Its mission is to implement the National Road Safety Policy, which was devised from 1993 to 1995 through a methodological process in which emphasis was placed on participation.
The basis for drawing up the entire National Road Safety Policy was the work which led to the preparation of an action map corresponding to the national road safety system. The creation of this action map was the result of a participative and multi-sector process involving people from a wide variety of spheres. This action map identified 9 basic lines of action and 57 specific lines of action, which, at the time, were either established or not. In fact, when the map was drawn up, only 9 lines of action were regarded as established (see table 2).

Table 2
	Action Map:

THE NATIONAL ROAD SAFETY SYSTEM

	A Driver training and accreditation

A-1 Training for professional drivers
A-2 Training for private drivers

A-3 DRIVER CERTIFICATION A-4 Driving instructor training A-5 DRIVING INSTRUCTOR ACCREDITATION A-6 Examiner accreditation

A-7 DRIVING SCHOOL INSPECTION

A-8 Continuous driver rating
B Vehicular quality management
B-1 Technical specifications

B-2 Safety equipment

B-3 Certification of new vehicles

B-4 Effective vehicle inspection

B-5 Vehicle inspection centre control
B-6 Maintenance workshop control
B-7 Training for mechanics

C Management of roads and public spaces

C-1 Traffic management

C-2 Signage and demarcation

C-3 Upgrading designs

C-4 Maintenance

C-5 Road safety items

C-6 Wayside halts and rest areas

C-7 Facilities for pedestrians

C-8 Facilities for cyclists

C-9 Localization of activities  
	D Transport service management
D-1 Remuneration system

D-2 Working hours and service conditions

D-3 Continuous driver rating
D-4 Stowage and dangerous loads
D-5 School transport conditions

E Audit
E-1 DRIVER AUDIT E-2 Vehicle audit

E-3 Road condition audit

E-4 Transport service audit

E-5 Pedestrian audit

E-6 Audit by citizens

F Legal proceedings

F-1 Penalization of offences F-2 Effective penalty system F-3 Extending JPL powers F-4 Clearing backlogs in courts
F-5 Accident investigation and appraisal

F-7 Civil liabilities of the State
	G Accident care and insurance
G-1 Integrated rescue system

G-2 Integrated rehabilitation system

G-3 Insurance cover

H Investigation and information

H-1 Integrated information system 

H-2 DRIVER AND OFFENDER REGISTER H-3 VEHICLE REGISTER H-4 Accident register
H-5 Instructor and examiner register

H-6 Studies of accident cause factors

H-7 Effective information for users

I Education and communications

I-1 Inclusion in syllabus

I-2 Teacher training

I-3 Preparation of teaching material

I-4 Protection of schoolchildren

I-5 AWARENESS CAMPAIGNS 



	Source: Dr. Eng. Alfredo del Valle. World Road Association Seminar paper, Chile 2007


The multisectorality and active participation of the relevant agents in the process of creating the action map of the Chilean national road safety system stem from the idea that road safety is a complex problem, and that therefore it cannot be solved with the active participation of a single sector. In this respect, the inclusion of civil society, academia, non-governmental organizations and the government, among others, managed to provide a view of road safety, while the various lines of action helped to identify a set of projects to be carried out with the aim of improving road safety in the country. Table 3 summarises the projects identified and implemented in each basic line of action up to 2005. 

Table 3
	Basic line of action
	Identified
	Degree of development

	
	
	Complete and high
	Medium and low
	Zero

	A. Driver training and accreditation
	9
	2
	1
	5

	B. Vehicular quality management
	17
	12
	2
	2

	C. Management of roads and public spaces
	27
	5
	19
	2

	D. Management of transport services
	18
	5
	6
	7

	E. Audit
	9
	2
	2
	5

	F. Legal proceedings
	9
	4
	4
	1

	G. Accident care and insurance
	12
	5
	2
	4

	H. Information and investigation
	14
	2
	7
	4

	I. Education and communications
	14
	4
	8
	2


At present, CONASET maintains its multisectoral approach by carrying out the lines of action and through an Interministerial Technical Committee. Since 2006, the latter has met on 20 occasions to review the measures proposed by the Committee of Ministers. Representatives of civil society, including academics, companies, NGOs and international organizations, among others, are also invited to participate in these meetings.

3. CONCLUSIONS
One of the aspects which undoubtedly help to explain the successful reduction of the number of traffic fatalities is the institutional model implemented by the Chilean government. In particular, its multisectoral and participative design enables various ministries to unify criteria and coordinate policies in their respective areas. For example, the Committee of Ministers actively participated in the preparation of the “measures toward the bicentenary”, thus allowing projects to be developed beyond the transport sector. Secondly, the inclusion of civil society from the outset allowed: i) the relevant agents to create an action map, which offers a glimpse of the structure of a highly complex public policy, and ii) the agreed measures to be rapidly implemented, given that the main civil groups involved had first-hand knowledge of this policy’s implications, and rapidly agreed to collaborate. The case of Chile is an example to consider when a country sets itself the goal of reducing road traffic fatalities and injuries.
Appendix
This National Road Safety Commission comprises the following institutions:

1. Ministry of Transport and Telecommunications

2. Ministry of Public Works

3. Ministry General Secretariat of Government
4. Ministry of the Interior

5. Ministry of Housing Urban Development
6. Ministry of Education

7. Ministry General Secretariat of the Presidency

Ministry of Health

8. Ministry of Justice

9. National Police Force (Carabineros)

The chief decision-making body of the Commission is the Committee of Ministers, which defines the measures to be implemented. This Committee is chaired by the Minister of Transport.

CONASET’s mission is to implement the National Road Safety Policy, and its objectives are:

•
To develop ethical road safety conduct among all road users: pedestrian, drivers and passengers.

•
To keep traffic accident risk factors under control.

•
To improve safety conditions in the road space used by vehicles and non-motorized modes of transport, in order to reduce the traffic accident mortality rate in relation to the existing vehicle fleet.

� Source: World Report on Prevention of Road Traffic Injuries (PHO, WHO, World Bank, 2004).


� Source: CONASET, 2008.


� Source: CONASET, 2008.  


� It is worth adding that the government authorities in Chile consider this rate to be the official indicator which measures the impact of the effectiveness of public road safety policies. In particular, the Ministry of Transport, through CONASET (National Road Safety Commission), has to establish in its budgetary proposal a management undertaking associated with an improvement in the result of the rate.


� Source: Asociación Nacional Automotriz, Chile. � HYPERLINK "http://www.anac.cl" ��www.anac.cl�


6 Source: Instituto Nacional de Estadísticas, Chile





7 See Appendix


8 Source: Dr. Eng. Alfredo del Valle. World Road Association Seminar paper, Chile 2007.


9 Source: Presentation of the Executive Secretary of CONASET at the Latin American and Caribbean Road safety Planning Workshop, Santiago, 18-19 January 2006. In: Dr. Eng. Alfredo del Valle. World Road Association Seminar paper, Chile 2007.





